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The Philadelphia Regional Port Authority is
pleased to announce that its Board of Directors
recently approved the agency’s new Intermodal
Incentive Program. Effective immediately, partic-
ipating ocean carriers that utilize the Port’s
class-one railroad service for the movement of
their containers will receive a $25.00 per con-
tainer incentive.

“We’re one of the few ports in the country with
service by three class-one railroads,” said Mr.
McDermott, “and this new program will give
carriers an added reason to see for themselves
why Philadelphia is second to none when it
comes to intermodal efficiency.” The Port of
Philadelphia is serviced by three class-one rail
lines: Norfolk Southern, CP Rail, and CSX.

The Intermodal Incentive Program is especially
attractive to carriers not currently using the Port
of Philadelphia, as initially every intermodal con-
tainer moved by a new carrier calling the Port
will receive the $25.00 incentive. The program
also benefits carriers already using the Port: For
existing port customers that have a history at
the Port of Philadelphia, cargo-handling bench-
marks have been established, so the $25.00 per
container incentive will immediately commence
for all intermodal moves above and beyond
those benchmarks.

“Philadelphia really has a story to tell when it
comes to intermodal service,” said PRPA
Director of Marketing Sean Mahoney. “Not only
do we have service by three class-one railroads,
but those railroads are improving their services
all the time. This November will see the opening
of Norfolk Southern’s new intermodal facility at
the Philadelphia Naval Business Center, right
next to our Packer Avenue Marine Terminal. The
aim of this new incentive program is to make it
easier than ever for carriers to choose
Philadelphia for their intermodal moves. And
we’re also pleased that this new program
rewards our existing customers, too, allowing
them to benefit from this financial incentive
when they exceed their past intermodal cargo
levels.” 

Those interested in learning more about PRPA’s
innovative new Intermodal Incentive Program
should contact PRPA’s Marketing Department at
(215) 426-2600. Mr. Mahoney or one of PRPA’s
Marketing Representatives are ready to discuss
all aspects of this exciting new program.

The Philadelphia Regional Port Authority’s
Intermodal Incentive Program is funded by a
grant from the Pennsylvania Department of
Community and Economic Development. ■
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PRPA’s new Intermodal Incentive Program aims to
bring new attention to the Port of Philadelphia’s excel-

lent intermodal connections. Seen here is intermodal
activity by CSX and CP Rail in the direct vicinity of

PRPA’s Packer Avenue Marine Terminal.
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who was the city’s public property commissioner,
asked me to become his deputy. And I very much
enjoyed the job.

PortWatch: Then, of course, you were named to the
top job.

Mr. Dambly: Yes. It was the last year of the first term
for Mayor Wilson Goode, and Dudley very suddenly
told me he was leaving for another job and that he
was going to recommend me for the post of commis-
sioner. Mayor Goode appointed me, and as it turned
out, I ended my career with the city first as deputy
commissioner, then commissioner of public property.

PortWatch: So,
how did you
end up at the
Port?

Mr. Dambly: I
was winding
up 25 years of
service with
the city, and I
decided that I
wanted to do
something
else. I was
also nearing
retirement
age, and,
frankly, I didn’t
think Mayor
Goode was
going to re-
appoint me as
commissioner

in his second term. I started talking with a friend
named John LaRue, who was then President of the
old Philadelphia Port Corporation. I started kidding
with him and said, “How about getting me a job down
there? You know what I can do.” Well, he surprised
me in late fall of 1987 when he made me an offer.

PortWatch: What was your first assignment? What
title did you hold?

Mr. Dambly: I joined the old port corporation in
January 1988 and was given the title of Vice
President, but, honestly, John LaRue wanted me to
help on capital projects since I had been doing that
kind of work my entire career. As a sort of backdrop
to all of this, the city realized at the time that it did not
have the funding to maintain and promote the Port, so
there was a big push to transfer authority to the state.

PortWatch: Those were very perilous times for the
City of Philadelphia’s fiscal health.

Mr. Dambly: That’s right. The city was having trouble
finding the money for police and fire safety, let alone
the Port. So, we started getting capital money from
the state, and John LaRue wanted me to make sure
we were spending it properly.

PortWatch: Give us an idea of what you found when
you first came to the Port Corporation.

Mr. Dambly: We were in poor shape. I saw sheds that
had leaking roofs, paving that was in bad condition.
Things generally were in bad shape. The unfortunate
thing about the Port Corporation is that the majority of
our money was used for deferred maintenance, and
our buildings were old and generally in need of repair.
My immediate goal, of course, was to perform as
much deferred maintenance as we could to get things
up to a higher standard. Also, we had a limited
amount of new construction. Sheds were built at
Tioga Terminal, Pier 78 and Pier 82.

PortWatch: Then the birth of the Philadelphia
Regional Port Authority shortly followed.

Mr. Dambly: Yes, along with state financial support
came a change in port governance and a new name,
the Philadelphia Regional Port Authority. And the
good thing was we suddenly had more money to do
restoration and expansion of the Port facilities. For
example, when I started here, there was a big push
for more refrigeration. We had just two refrigerated
buildings at that time, one at Packer Terminal and one
at Tioga. We now have added much more refrigerated
space at Tioga and Pier 84. We’ve more than doubled
our refrigerated square-footage. The demand is there.
If we had the money to double it again, our customers
would be happy.

PortWatch: Give me a general description of your
duties at the PRPA.

Mr. Dambly: Well, as Director of Real Estate and
Insurance, I had to deal with the great number of
leases we have because we are a landlord port. I
dealt with the tenants all the time. We made sure that
not only the Port but the tenants, too, had the proper
insurance policies in place. In this capacity, I was
ably assisted for many years by Theresa Buck, who at
the time was our Real Estate and Insurance Manager.
After a time, we split my title and I became simply
Director of Real Estate and Terry Buck became
Director of Insurance, the title she now holds.

PortWatch: You were still doing capital projects work,
too, weren’t you?

Mr. Dambly: Yes, I was wearing a third hat, so to
speak, making sure we were spending our capital dol-
lars correctly, attending endless planning meetings,
deciding what to do with the money from the state,
things of that nature.

PortWatch: As you look back on your career with the
Port of Philadelphia, what impressions are you left
with?

Mr. Dambly: That the Philadelphia Regional Port
Authority is an important asset not only to the City of
Philadelphia and the Commonwealth of Pennsylvania,
but to the entire Delaware Valley. Most people don’t
know—and I didn’t know until I arrived—how impor-
tant the Port is. I’ve been proud to work here. ■

Dave and members of his family at his retirement luncheon.
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The Hamburg-Sud container vessel
Cap San Augustin docks at the
Packer Avenue Marine Terminal 
on Monday, June 20.

No Lazy Days of
Summer Here
New Rail Incentive Program and 
Pro-Trucking Legislation Highlight
Productive July and August at the Port
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An initiative to increase public awareness of PRPA and the
importance of port activity via new, dynamic signage kicked
off this past June with the installation of a new marquee sign
at PRPA’s administrative headquarters at 3460 N. Delaware
Avenue. The new sign features PRPA’s name and logo on a
bright blue field with letters that light up at night. The sign

was designed by Davis Advertising Inc. and constructed and
installed by Grid Sign Systems, both Pennsylvania-based
companies. PRPA plans to install similar signage at its 
various marine terminals in the near future.


