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Phi la Port 
THE PORT OF PHILADELPHIA 

ATTN: Navy Yard RFQ 

PIDC 
47 47 South Broad Street 
Building 101 , Suite 120 
Philadelphia, PA 19112 

December 6, 2019 

To PIDC RFQ Evaluation Team: 

PhilaPort appreciates the opportunity to submit its Submission of Qualifications (SOQ) in response to 
PIDC's Request for Qualifications (RFQ) for the Philadelphia Navy Yard development opportunity. 

We share PIDC's vision that the Navy Yard can serve as a premier community that fosters employment, 
business growth, innovation, and production. To that end, PhilaPort proposes to work in partnership with 
PIDC to develop the Navy Yard Logistics Center on the Mustin District. PhilaPort envisions a combination 
of commercial and port-related uses on the site. The Navy Yard property is integral to the next phase of 
growth and development for the Port and will leverage PhilaPort's investment in a deeper river channel, 
improved facilities and expanded services to enhance port competitiveness. To develop the Novy Yard 
Logistics Center, PhilaPort will draw on its extensive development capabilities and resources to create 
best-in-class warehousing and distribution facilities and associated commercial uses. 

One of PhilaPort's key missions is to create good, family-sustaining jobs for the Commonwealth. The Port's 
efforts to increase cargo translate directly to more high-quality, working-class jobs for native 
Philadelphians. Our proposed development will generate economic activity that will both encourage 
regional job growth and maximize port-related employment by promoting the use of port infrastructure 
and by fully realizing the job growth associated with investment in warehousing and distribution. We 
welcome the opportunity to partner with a well-respected public institution such as PIDC to 
transform a strategic and underutilized site into a thriving economic engine. 

In the following pages, we submit our development concept and qualifications for selection as the 
developer for the 97-acre Mustin District. Thank you again for your continued consideration of PhilaPort. 
We look forward to working with you in connection with this exciting opportunity. 

Point of Contact Information: 

Angie Fredrickson, Esq. 

Director of Business Development, PhilaPort 
3460 North Delaware Ave. 
Philadelphia, PA 19134-6311 
Direct: (215) 423-4608 
Mobile: (562) 881-1915 
afredrickson@philaport.com 

Sine

� 

�ery S. Theobald 
Executive Director & CEO, PhilaPort 

3460 North Delaware Ave. 2nd Floor • Philadelphia, PA 19134-1163 • (215) 426 2600 
www.philaport.com 
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Narrative Response 

PROMPT 1: NAVY YARD LOGISTICS CENTER DEVELOPMENT STRATEGY 

PhilaPort is in the final phase of a $300 million Port Development Plan (PDP) at the Packer Avenue 
Marine Terminal and SouthPort Auto Terminal. This plan will provide an additional 150-acres, upgrade 
berth infrastructure, procure five super post-Panamax cranes, and effectively expand the Port’s 
container handling capacity by 200%. This plan leverages the Commonwealth’s investment in the 45’ 
Delaware River Main Channel Deepening project. Since the Deepening Project ends at the Walt 
Whitman Bridge, future development of land to the south is critical. The next phase of PhilaPort’s 
development includes gaining capacity efficiencies by “densifying” cargo handling operations and 
land acquisitions that support warehousing, distribution and container support services.  

PhilaPort and our private partners’ success in the container handling industry is primarily attributed to 
the ability to provide warehousing and related value-add services. Shippers choose The Port of 
Philadelphia because of our success in achieving significant supply-chain efficiencies and cost savings 
for our customers.   

For the development of the 
Mustin District, we propose 
to capitalize on this 
strength by placing high-
value warehousing as well 
as complementary office 
space on the site. A 
conceptual plan 
demonstrated that three 
buildings encompassing 
1.5 million square feet 
could be developed as 
part of the Navy Yard 
Logistics Center. Given the 
site’s proximity to port 

facilities and its access to local highways and rail facilities, this would be a valuable asset for large 
retailers, shippers, and distribution center developers. Our goal for this development would be to 
include corporate and regional headquarter relocations for these end users. Over the past several 
years we have been in discussion with numerous large shippers and other developers who have 
determined that a warehouse and distribution complex near the Packer and SouthPort Terminals would 
be extremely marketable.  

This development will generate economic activity that will both encourage regional job growth and 
maximize port-related employment and revenues by promoting the use of port infrastructure. The 
development of the distribution centers will create family-sustaining jobs and maintain the City’s 
industrial job base. Furthermore, economic growth related to warehouse development adjacent to 
PhilaPort’s marine terminals will drive increases in port-related jobs. 

Through the PDP, PhilaPort has executed over $300M in development projects on port property. Given 
the similar nature of this development, we believe that we could identify partners that include the 
Commonwealth, private developers, and high-value shippers. Additionally, we would be willing to 
discuss future opportunities to jointly market and develop this site for warehousing options in conjunction 
with PIDC. 

To enlarge, click rendering; or visit website: www.philaport.com/pidc-soq  

http://www.philaport.com/pidc-soq/
http://www.philaport.com/pidc-soq
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Narrative Response 

PROMPT 2: RELEVANT EXPERIENCE 

PhilaPort is uniquely qualified to develop the Mustin District as a premier logistics and distribution center 
due to its experience developing port-related projects of similar scope and budget. Over the past 10 
years PhilaPort has managed a portfolio of development projects worth over $500M. 

Most notably, PhilaPort staff is 
managing almost $300M in 
Commonwealth funding as 
part of its Port Development 
Plan (PDP) to improve terminal 
infrastructure, purchase new 
container cranes, and acquire 
and develop new land for 
warehousing and distribution. 
In addition, PhilaPort is 
delegated $20M annually from 
the Commonwealth for large 
capital maintenance and 
repair projects. 

Below are project summaries that demonstrate relevant experience; these projects are discussed in 
more detail in the Past Performance Section. 

1. Port Development Plan

A. Packer Avenue Marine Terminal Development

The Packer Avenue Marine Terminal (PAMT) handled approximately 600,000 twenty-foot equivalent 
units (TEUs) in 2018 and is expected to maintain near double-digit growth. In order to maintain 
operations and grow, terminal upgrades were needed and PhilaPort proposed and completed a 
comprehensive infrastructure development plan including: berth and terminal upgrades; the purchase 
of new cranes; and warehouse relocation. Additionally, PhilaPort is building a $50M, 200,000 sq. ft. dry 
warehouse located on a 33-acre off-site parcel.

B. SouthPort Auto Terminal Development
PhilaPort and the Commonwealth are investing $106M to develop a new auto terminal at SouthPort, 
covering the costs of grading, utilities, paving, fencing and constructing a Vehicle Processing Center 
(VPC).  PhilaPort will have an increased auto storage capacity of approximately 350,000 units.

2. Philadelphia Wholesale Produce Market

The Philadelphia Wholesale Produce Market (PWPM) is the world’s largest fully enclosed, fully 
refrigerated wholesale produce terminal. At 686,000 sq. ft., its most distinguishing operational benefit is 
cold-chain protection for our fresh produce. PhilaPort completed the development of the PWPM in Fall 
2011. 

3. Delaware River Main Channel Deepening Project

PhilaPort is the non-federal sponsor for the Delaware River Main Channel Deepening Project. 
Scheduled to be completed in 2020, the project will deepen the 103-mile navigational channel from 
40 ft. to 45 ft. The deepening, in addition to the expansion of the Panama Canal, will allow much 
larger vessels to transit the river.

**  For  more informat ion and for  refe renced in format ion:  ht tp://www.phi laport .com/pidc-soq/ **  

 $-

 $35,000,000

 $70,000,000

 $105,000,000

 $140,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Contributions by Fiscal Year

 Channel Deepening  Capital Maint. & Improvements  Debt Service

http://www.philaport.com/pidc-soq/
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Narrative Response 

PROMPT 3: APPROACH TO DIVERSITY AND INCLUSION 

PhilaPort is an equal opportunity employer providing equal opportunity to all personnel and managerial 
decisions without discrimination on the basis of race, color, relation, age, gender, sexual preferences, 
national origin, ancestry, or non-job-related handicap. 

Not only is PhilaPort committed to diversity and inclusion in the workplace, but PhilaPort is also 
committed to diversity and inclusion in contracting. It’s very important to us that Historically 
Underutilized Businesses (HUB) have a fair seat at the table.  

In 2017, PhilaPort was recognized for our diversity and inclusion 
initiatives. Philadelphia’s City Council issued a Citation recognizing 
PhilaPort for being the first in the City to include LGBT businesses in 
our pool of inclusion. Also, the Women’s Transportation Seminar’s 
Philadelphia Chapter awarded PhilaPort the Diversity Award for 
“significant contributions in promoting diversity and cultural 
awareness goals within their organization.” 

Diversity outreach is a year-round commitment at PhilaPort. We 
participate in panel discussions, partner with other agencies to host 

outreach events, and are also guest speakers at numerous diversity and inclusion events throughout 
the area. PhilaPort is currently developing a comprehensive diversity outreach program to intensify our 
commitment. We want to expand the array of major contractors PhilaPort engages, and we want our 
major contractors to be aware of the vast network of subcontractors at their disposal. 

What distinguishes PhilaPort from other agencies is that our contractor’s diversity and inclusion 
commitment is not an aspirational goal but a requirement of doing business with the Port. Our policy is 
captured below: 

PhilaPort’s diversity in contracting commitment levels have exceeded our 20% requirement. Between 
2016 and 2019, PhilaPort’s Diversity and Inclusion Policy has resulted in a total of 22% participation on 
closed construction contracts and 25% participation on design professional services: 

*NOTE:  Waterside projects 
are typically best efforts 
projects due to limited scope 
of work or lack of availability 
of subcontractors. Both 
Construction and Design 
Professional Services have a 
20% requirement. 

  

PROJECT TYPE TOTAL 
CONTRACT 

TOTAL 
DIVERSITY 

TOTAL 
PERCENTAGE 

Landside 
Construction 

$72,314,988 $18,469,138 26% 

Waterside 
Construction 

$10,267,887 $185,218 2% 

Design Prof. Services $6,614,464 $1,445,832 23% 

Professional Services $340,310 $151,379.00 44% 

All contracts awarded for construction will have a minimum HUB participation level set by the 
Director of Procurement, but in no event shall it be less than 20% of the contract value. The 
participation for each award must include at least 2 of the categories that are identified as 

HUB with no less than 5% participation for every category being included. 

Women’s Transportation Seminar, 2017 

http://www.philaport.com/pidc-soq/
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Narrative Response 

PROMPT 4: PAST EXPERIENCE – MUSTIN DISTRICT INFRASTRUCTURE AND 
PHASING REQUIREMENTS 

PhilaPort and its development partners are investing $106M to 
transform an underutilized site, known as the SouthPort Auto 
Terminal, to a fully customized terminal for vehicle storage, 
processing and distribution.  PhilaPort’s experience in 
permitting, planning, design, and construction at SouthPort, 
located at the east end of the former Navy Yard, will prove 
invaluable to our approach in developing the Mustin District. 
We are keenly aware of the challenges associated with similar 
land development, which include unknown underground 
obstacles, required coordination with utility provides, and 
road access limitations. PhilaPort recently funded the $1.4M 
electrical upgrade and expansion at the SouthPort facility and 
facilitated the Philadelphia Gas Works (PGW) supply line 

extension. We have successfully installed new stormwater infrastructure and raised the grade to above 
the 100-year floodplain, providing for development that is protected from all but catastrophic 
impacts. We would use this approach to develop the Mustin District in a way that coordinates with and 
complements the adjacent PIDC and Navy land uses.  

The process for the planning, design, and construction of the Vehicle Processing Center (VPC) at 
SouthPort provides the requisite experience for the development of the proposed warehousing and 
office buildings. The new 108,000 sq. ft. VPC at SouthPort is equipped with a state-of-the-art body shop, 
which includes specialized car washes and paint booths. An additional customized feature is its 
specialty heated floors, which assist productivity in winter. We would 
apply our experience building this highly specialized, state-of-the-art 
facility to develop warehousing on Mustin District. 

Additionally, a phased approach was utilized to complete PhilaPort’s 
approximately $200M project at PAMT. This multi-phased approach
was necessary because the marine terminal needed to remain at full 
operating capacity during construction. Significant coordination with 
PAMT operations staff was required to maintain active operations on 
the terminal. Most notably, new marine piles were installed to 
reinforce existing berths while large vessels docked directly adjacent 
to construction. Also, crane installations and decommissions were 
planned according to vessel schedules. The 5 new cranes that were 
installed are much larger than the prior cranes and run on electrical 
power rather than diesel. Significant utility improvements were 
required in order to support these infrastructure improvements. 
Specifically, PhilaPort coordinated with the terminal operator and 
utility providers to install a brand new on-terminal, electric substation capable of powering the new 
cranes. The substation also has the capacity to support future electrical needs, as the trend of 
converting from diesel to clean energy sources continues. Our extensive experience with phased, large 
infrastructure projects will inform our proposed development of the Mustin District. 

Finally, as part of the PAMT development project, PhilaPort is building a $50M 200,000 sq. ft. dry 
warehouse located on a 33-acre off-site parcel. Construction of the PhilaPort Distribution Center will 
commence in the second quarter of 2020. PhilaPort plans to apply the best practices it develops in 
building this warehouse to its development of the Mustin District.  

Aerial view of top of now completed VPC at 
Southport initial paving in background. 

PAMT working vessels around on-
going construction as needed. 

http://www.philaport.com/pidc-soq/
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Narrative Response 

PROMPT 5: LAND USE AND DEVELOPMENT PLAN, PLACEMAKING 
EXPERIENCE, AND COMMUNITY PARTNERSHIPS 

PhilaPort understands the importance of developing the Mustin District in a manner which supports and 
enhances other development in the Navy Yard, and PhilaPort’s proposed development will 
complement the existing commercial and proposed residential development located therein. PhilaPort 
proposes a mixture of commercial and industrial uses for the Mustin District. As envisioned, the Navy 
Yard Logistics Center would provide warehousing and distribution center support that is critical for 
fostering Philadelphia’s development as a global goods movement gateway. Situated between 
existing commercial development in the Navy Yard and industrial uses at SouthPort Auto Terminal, 
PhilaPort envisions a logistics center as the most logical use for the Mustin District, as it will provide a 
gradual transition from the existing commercial uses at the Navy Yard to the Port uses located on 
PhilaPort’s SouthPort Auto Terminal.  

In recognition of PIDC’s emphasis on the importance of placemaking in the public realm, PhilaPort 
further proposes to develop two spaces for recreational use by the Navy Yard community on the Mustin 
District. First, PhilaPort proposes to construct a green space on the western edge of the Mustin District, 
comprised of a walking/biking path and open park space for community members to enjoy. This green 
space would provide a pleasant transition from the commercial and residential activities of the historic 
district of the Navy Yard to the commercial and light industrial uses of the proposed Navy Yard Logistics 
Center. Second, PhilaPort proposes to extend the existing walking/bike path abutting the Schuylkill River 
for the entirety of the Mustin District, so the community can enjoy additional waterfront access.  

To enhance the aesthetic value of the proposed Navy Yard Logistics Center and to ensure continuity 
with existing Navy Yard development, PhilaPort proposes to design the logistics centers so that the 
commercial offices face the public streets and pedestrian/biking pathways, employing an 
architectural style that is similar to some of the more modern office buildings in the Navy Yard, such as 
GSK’s corporate headquarters. In addition, PhilaPort hopes to incorporate public art by local artists, 
and is in ongoing conversations with Mural Arts Philadelphia to showcase murals which reflect 
Philadelphia’s rich naval and maritime history throughout the Navy Yard Logistics Center.  

Land use planning analysis conducted by PhilaPort suggests that the Mustin District could 
accommodate up to three separate warehouse or distribution centers, totaling 1.5M sq. ft. 
Accordingly, PhilaPort proposes to develop three state-of-the-art distribution or logistics centers, each 
of which would contain up to three floors of commercial office space for the tenant. PhilaPort proposes 
to work in collaboration with PIDC and other commercial real estate development partners to secure 
anchor tenants for the Logistics Center.  

As an independent agency of the Commonwealth of Pennsylvania, PhilaPort has a long history of 
placemaking in the public realm. Specifically, the Port has played a role in restoring environmental 
habitats which serve as critical recreation spaces for local communities as part of the Deepening 
Project and SouthPort development; more details on these efforts are provided in the Past Performance 
Section of this submittal.  

PhilaPort also has a long history of community engagement efforts, including “Industry Days” aimed at 
providing the public an opportunity to learn about the port, and ongoing work with Philadelphia’s 
Maritime Charter School since its inception in 2003. Most recently, PhilaPort was a key partner in the 
launch of the Citizens Bank Regional Maritime Training Center in Southwest Philadelphia, which houses 
the region’s first formalized maritime training program and provides immersive classroom, simulator-
based and hands-on learning opportunities for workforce development in Philadelphia.  

http://www.philaport.com/pidc-soq/
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Narrative Response 

PROMPT 6: MASTER PLANNING EXPERIENCE AND APPROACH TO NAVY 
YARD JOINT PLANNING 

PIDC and PhilaPort have facilitated some of the largest commercial and industrial developments in 
Philadelphia. PIDC manages over 2,800 acres of land in 18 industrial parks throughout the city. Similarly, 
PhilaPort owns over 1,000 acres of land on its marine terminals and adjacent properties and has 
directed over $500M in development projects in and along the Delaware River in the last several 
decades. PIDC’s website identifies “a variety of industrial opportunities at The Navy Yard, including 
existing buildings and build-to-suit sites for development.”1 PhilaPort sees a natural opportunity for these 
two organizations to work together in a joint master planning effort to develop the Mustin District for 
light industrial and associated commercial uses.  

PhilaPort’s experience with master planning is exemplified by the development 
and execution of its Port Development Plan (PDP), a multi-phased planning 
effort several decades in the making which has required extensive collaboration 
with public entities, most notably the U.S. Army Corps of Engineers, the U.S. 
Maritime Administration (MARAD), PennDOT, and others. Phase 1 of the PDP was 
the Deepening Project, a nearly $500M effort to deepen the Delaware River in 

order to ensure that PhilaPort is ready to receive the newer, larger ships currently being deployed. This 
project required extensive coordination with the Army Corps over a period of several decades. 
PhilaPort was honored by the Army Corps with an External Partnering Team Award for exceptional work 
related to this lengthy collaboration. This project has greatly increased PhilaPort’s competitiveness 
and marketability, as it enables some of the world’s largest shipping lines to bring vessels with 
capacities of 14,000 TEUs to Philadelphia. 

Phase 2 of the PDP included a $300M investment in improvements to the Port’s marine terminals. This 
investment enables PhilaPort's tenants to double their capacity for containerized cargo and autos, and 
to increase breakbulk capacity by 21%. Improvements to increase containerized cargo volumes 
included: berth infrastructure improvements; new fendering to handle larger ships; enhancements to 
the terminal electric grid to support the additional load; purchase of four new electric post-Panamax 
gantry cranes; and relocation of 365,000 sq. ft. of warehouse space off-terminal. These improvements 
have increased PhilaPort’s container capacity to 900,000 TEUs. Improvements to increase autos 
included: grading, paving, fencing and lighting of 155 additional acres for automobile use, and 
erection of a second vehicle processing location. This $106M investment dramatically increased the 
capacity of the Port to 350,000 autos imported annually and is allowing the Port and its tenants to target 
domestic original equipment manufacturers (OEMs) as potential future exporters. Future planned 
improvements will lead to the creation of 5,000 new jobs.  

Other planning efforts made by PhilaPort include a $30M investment to upgrade Tioga Marine Terminal 
which included substantial improvements to rail tracks across North Philadelphia. This investment 
allowed the Port to attract a new type of cargo – over 400,000 tons of eucalyptus pulp imported from 
Brazil annually.  

PhilaPort’s extensive planning efforts have paid off, allowing the marketability and competitive 
positioning of The Port of Philadelphia to increase dramatically. Infrastructure investments have allowed 
PhilaPort to retain existing customers, grow new business, and improve PhilaPort’s competitiveness as a 
key goods movement gateway in the region. 

1 https://www.pidcphila.com/initiatives-projects/industrial-land-management. 

Click to enlarge. 

http://www.philaport.com/pidc-soq/
https://www.pidcphila.com/initiatives-projects/industrial-land-management
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Development Team Information 

ORGANIZATION CHART 

Respondent Information 
PhilaPort is an independent agency of the Commonwealth of Pennsylvania charged with enhancing 
waterborne trade and commerce in the region. PhilaPort is responsible for overseeing the strategic 
growth and development of the Port and handling a portfolio of competitively-located real estate, 
comprised of seventeen port facilities along the Delaware River that are leased to privately-owned 
terminal operating companies. In 1989, the Philadelphia Regional Port Authority (formally Philadelphia 
Port Corporation) was created under an act of the Pennsylvania legislature as an independent state 
agency, effectively transferring city-owned Port facilities to the Commonwealth of Pennsylvania. 
Under the direction of Board Chairman, Gerard H. Sweeney, PhilaPort is governed by an 11-member 
Board of Directors, who are appointed by the Governor and the state legislature’s majority and 
minority parties, as well as representatives from the three river counties. PhilaPort’s staff of 48 
employees is led by Executive Director and CEO, Jeff Theobald. PhilaPort’s corporate offices are 
located across from the Tioga Marine Terminal at 3460 North Delaware Avenue in the City of 
Philadelphia. PhilaPort is the prime respondent for this RFQ.  

The following organization chart outlines the structure of our Project Team:  

Jeff Theobald 
Principal-in-Charge 

Colette Pete, Esq. 
Chief Legal Officer 

Edward Henderson 
Financial and 

Administrative Lead 

Kate Bailey 
Procurement 

Manager 

James Walsh 
Operations Lead 

Lisa Magee 
Principal Engineer 

Ayanna Williams 
Community Liaison Sean Mahoney 

Marketing Executive 

Angie Fredrickson, Esq. 
Business Development Lead 

Lindsay Young 
Project Manager 

http://www.philaport.com/pidc-soq/
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Development Team Information 

PROJECT STAFF 

The following pages provide resume summaries of PhilaPort’s key staff as listed in the 
organization chart. 

» JEFF THEOBALD, Principal-in-Charge
As Executive Director and CEO of PhilaPort, Jeff has a wealth of experience in the 
maritime industry and a proven track record of performance spanning 35 years.
He has directed state-of-the-art terminal operations and complex international supply 
chains, fostered effective labor management relationships, negotiated contracts and 
managed budgets on a global scale. In his current role, Jeff has provided leadership 
and direction for major Port projects including the Delaware River Main Channel 
Deepening as well as implementing Pennsylvania Governor Tom Wolf’s $300M Port 
Development Plan. Mr. Theobald will provide leadership
and management throughout the project.

» EDWARD HENDERSON, Financial and Administrative Lead
Edward (Ed) Henderson is currently the Senior Director of Finance and Administration 
for PhilaPort. Ed has spent over twenty-seven years with PhilaPort serving in various 
roles including strategic planning and capital budgeting.  Ed has been a team 
member on all capital and development programs. Ed has a Bachelor’s in Business 
Administration from Temple University and Master’s in
Business Administration with a Finance concertation from Widener University. Mr. 
Henderson will be charged with financial support and management of the project.

» JAMES B. WALSH, Operations Lead
James B. Walsh was hired as PhilaPort's Director of Operations on April 12, 2004. In his 
role as Senior Director of Operations, he is responsible for ensuring that the lease 
agreements between the Port and the terminal operators are adhered to. In addition, 
Mr. Walsh oversees the Engineering, Maintenance, and Real Estate departments. Mr. 
Walsh will be charged with managing the operations and engineering tasks 
associated with the project.

» ANGIE FREDRICKSON, ESQ., Business Development Lead
Angie Fredrickson is the Director of Business Development at PhilaPort. Angie has over 
ten years of experience working in maritime and transportation. Prior to joining 
PhilaPort, Angie worked in port development and planning for the Port of Long Beach, 
California and the Port of Seattle, Washington – two of the largest ports in the nation. 
Angie holds a J.D. from Drexel University, a Masters of Marine Affairs with a 
concentration in Global Trade Transportation and Logistics Studies from the University 
of Washington, and a Bachelor of Arts from Barnard College, Columbia University. Ms. 
Fredrickson will be the main liaison between PIDC and PhilaPort throughout the project.

» COLETTE PETE, ESQ., Chief Legal Officer
Colette Pete joined PhilaPort in March 2019 as Chief Counsel. She brings to the Port 
more than 30 years of diverse legal experience. Just prior to her affiliation with PhilaPort, 
Ms. Pete was responsible for handling litigation and other business-related matters for 
the country’s largest municipally owned natural gas company. She has also worked in 
the private sector for one of the nation’s largest law firms. Ms. Pete will advise on all 
legal matters related to the project.

http://www.philaport.com/pidc-soq/
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Development Team Information 

PROJECT STAFF (CONT.) 

 
» LINDSAY C. YOUNG, Project Manager 
Lindsay C. Young joined the PhilaPort team in December 2017. Lindsay brings years 
of past professional experience in strategic planning and marketing as well as 
project analysis and management. In her current role as, Project Analyst, she has 
authored position papers on topics related to PhilaPort’s improved competitive 
positioning and provides planning, project management, development and 
execution for a variety of port projects. Ms. Young’s role in the project is as a project 
manager. 

» LISA MAGEE, Principal Engineer 
Ms. Magee has been with PhilaPort for over 16 years. During that time, she has served 
as the Director of Special Projects and the Chief Engineer, overseeing both the 
Delaware River Main Channel Deepening Program and the Port Development 
Program, as well as annual capital programs. Additionally, she is responsible for all 
permitting and regulatory programs, as well as project development and 
implementation. Ms. Magee will act as PhilaPort’s chief engineer in this project and 
deal with future engineering and construction firms. 

» SEAN MAHONEY, Marketing Executive 
Mr. Mahoney serves as PhilaPort’s Director of Marketing. At PhilaPort, he oversees a 
team of eight staff members which include three overseas representatives located 
in Brazil, Australia, and Germany. He entered his career in the maritime industry 
directly from university working his way up from a steamship agency business. He 
has over 30 years’ experience into the inner works of every public and private 
marine facility along the Delaware River. Mr. Mahoney will be responsible for 
leading all marketing efforts along with his team. 

» AYANNA WILLIAMS, Community Liaison 
New to the PhilaPort team, Ms. Williams brings years of experience in community 
relations and public affairs in the Philadelphia Region to her position as Director of 
Government and Public Affairs. In this role she is responsible for forming and 
maintaining relationships with state and federal legislature, key city officials and 
relevant organizations that share in the Port’s mission. Ms. Williams also oversees 
PhilaPort’s engagement efforts throughout the local community. Ms. Williams will be 
engaging with the community throughout the project. 

» KATE BAILEY, Procurement Manager 
A graduate of Temple University and a lifelong resident of Philadelphia, Ms. Bailey has 
held the Director of Procurement position at PhilaPort since September 2013. In her role 
as Procurement Director, she is responsible for all solicitations as well as the 
establishment of procedures. Ms. Bailey also aids in policy creation related to 
purchasing and diversity and inclusion in contracting for PhilaPort. Ms. Bailey will be 
handling all procurement-related matters throughout the project. 

  

http://www.philaport.com/pidc-soq/
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GOVERNOR WOLF’S PORT DEVELOPMENT PLAN 

Packer Avenue Marine 
Terminal Development 

  

Name: Packer Avenue Marine Terminal 
Development 

Address: 3301 S. Columbus Blvd. 
Philadelphia, PA 19148 

Location 
of Project: South Philadelphia, PA 

Team 
Members: 

 
PhilaPort 
Owner/Lead Developer 
Astro Holdings 
Operator/Private Investment 
 
Phase I 
Cowles, Murphy, Glover 
Design Engineer of Record 
JPC Group, Inc 
General Contractor 
 
Phase II 
Jacobs Engineering 
Design Engineer of Record 
South State, Inc. 
General Contractor 
 

References: 

 
Tom Holt, Jr. 
Astro Holdings 
David Whene 
Greenwhich Terminals 
Gary Cowles 
Cowles Murphy Glover 
Jamie Petrongolo 
JPC Group 
Jeff Roes 
South State Inc. 
Chris Lawrence 
Jacobs Engineering 
 

DEVELOPMENT SCOPE 

• Land area: 
160-acres (total on-terminal area) - Includes 3,800 
linear feet of reconstructed marginal wharf, 
demolition of approximately 200,000 sq. ft. dry 
warehouse space. 
 
Square footage of buildings: 
• Demolition of 200,000 sq. ft. of outdated and 
inefficient dry warehouse space 
• Demolition of 2 inefficient diesel-powered ship 
to shore cranes 
• Reconstruction of 3,000 ft. of marginal wharf 
(waterside beam crane rail beam, 90’ gauge 
crane rail beam) 
• Conversion of 2 existing diesel-powered ship to 
shore cranes to electric power 
• Manufacturing, construction and 
commissioning of 5 new super post-Panamax fully 
electric ship to shore cranes 
• Construction of new 100’ gauge crane rail 
beam, 13.2 kV substation, and 13.2 kV in-dock 
electrification 
• 200,000 sq. ft. dry warehouse with 31 dock doors 
located on 33-acre off-site parcel 
 

• Development costs: 
• $188M (State funding) 
• $25.5M (Federal funding) 
• $66M (Astro Holdings) 

Improved Container Capacity Spurs 
Economic Development Growth 

http://www.philaport.com/pidc-soq/


 S U B M I S S I O N  O F  Q U A L I F I C A T I O N S  |  13 
 

**  For more informat ion and for refe renced in format ion:  ht tp://www.phi laport .com/pidc-soq/ ** 

Past Performance 

GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: PAMT (CONT.) 

 
 

Project Summary 
and General Information 
 

The Packer Avenue Marine Terminal (PAMT) is the largest 
marine terminal in The Port of Philadelphia. PAMT spans 160-
acres and has 3,800 linear ft. of berthing space. In 2018, the 
facility handled approximately 600,000 TEUs and has 
experienced a compound annual growth rate of over 10 
percent. In order to sustain operations and to prepare for 
forecasted market demand, upgrades were needed at 
PAMT and PhilaPort proposed and completed an ambitious 
and comprehensive infrastructure development plan for the 
terminal. The full build out of PAMT will increase the existing 
capacity of the terminal from 450,000 TEUs to 900,000 TEUs, or 

558,000 container units, and provide additional berthing and 
crane capacity. The PAMT development plan has been 
broken into two phases. 
 

 
Phase 1: 

• Land Acquisition for Warehouse 
Relocation 

• Incorporation/development of 40-acre 
Publicker site 

• Berth strengthening at Berths 4-5 

• Acquisition of 5 super post-Panamax 
gantry cranes 

• Removal of 3 Kocks cranes 

Phase 2: 

• Warehouse Replacement 

• Warehouse Demolition 

• Berth Enhancements at Berths 1-3 

• Electrification of 2 existing Hyundai 
cranes 

 

http://www.philaport.com/pidc-soq/
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Past Performance 

GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: PAMT (CONT.) 

Relocation of approximately 14-acres of warehouse space, off-terminal, provides substantial 
operation synergies to the terminal allowing for an increase in container capacity and the terminal 
infrastructure and crane upgrades enable PAMT to more efficiently handle container shipping 
demand on the U.S. East Coast while remaining competitive with other regional ports. 

• The sources and amounts of project funding: 
  
 
 
 
 
 
 
 

• Project timeline and current project status:  

  

Commonwealth $188M 

USDOT $25M 

Astro Holdings $66M 

Packer Avenue Marine Terminal Schematic; Overview of development plans. Click to enlarge, or visit: www.philaport.com/pidc-soq. 

Project 
Announced

11/2016

Phase I Berth
Improvements 

Completed
2019

Phase II Berth
Improvements

35% Completed

(2) Cranes arrived 3/18;
(2) Cranes arrived 3/19;
Final crane arrived 9/19

Warehouse 
Demo

Completed

Warehouse 
Design

80% Completed

Crane Electrification 
in Procurement for 

Design Phase
Current Project 

Status: On going

http://www.philaport.com/pidc-soq/
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GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: PAMT (CONT.) 

Project Work Schedule: 

 
 

• Challenges associated with the project: Schedule, coordination with active marine terminal 
operations, in-water work restrictions due to migratory fish moratoriums  
 

• Approach in diverse and inclusive development: 20% diversity requirement is in place for all 
PhilaPort construction contractors. 
 

• Any environmental remediation or environmental conditions encountered and dealt with in 
the project:  Lead-based paint remediation within existing warehouses. 

Public-Private 
Partnership Information 
 
• Response to an open solicitation: No 

• Total consideration to the government including but not limited to: 

o Land value: N/A 

• Other public benefits.: The increase in container capacity and cargo growth resulting from the 
project. Based upon 2016 volumes, there was a total of 3,753 total employment, $952M of 
business income and total tax revenues of over $65.4M. We anticipate that if completed the 
PAMT development plan will increase local economic impact by adding 1,214 direct jobs, $309M 
in business income and over $21M in total tax revenues. 

  

 Start Date Anticipated End Date 

Demolition Bldg. 2A and Partial Bldg. 1 Q2 2017 Q4 2019 

Berths Enhancements @ Berth 1-3 Q2 2017 Q1 2021 

PhilaPort Distribution Center Warehouse Q4 2018 Q2 2021 

Additional Warehouse Demolition Q4 2019 Q4 2022 

Crane Drive Electrification (H6/H7) Q1 2020 Q4 2021 

Additional Warehouse Replacement Q1 2020 Q2 2022 

How the Packer Avenue Marine Terminal Development Project compares to the 
Philadelphia Navy Yard → Large scale project of similar size and scale to Navy Yard 
Project. Public/Private Partnership structure. Warehouse relocation and construction 
project fits in with PIDC’s priority area of industrial development. 

http://www.philaport.com/pidc-soq/
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GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: PAMT (CONT.) 

Public Financial 
Information 
 
• If the project received public financial assistance, provide the following information: 

• Form and structure of public financial assistance: PhilaPort and the Commonwealth have an 
executed delegation agreement. PhilaPort also has a signed lease with Astro Holdings, Inc. 
 

• Amount of assistance / subsidy: 
 
 
 
 
 

 
PAMT Development Financing Structure and Public Return: 
The Commonwealth contributed $188M for the PAMT development project.  Based upon the 
development we forecasted that container capacity will increase almost 100% to 900,000 TEUs. Based 
upon this increased capacity, the incremental revenue over a 30-year period will be 
$146M.  Additionally, the tenant provided approximately $80M in capital including two new ship to 
shore cranes, utilization of the adjacent Publicker site for container handling operations and enhanced, 
automated gate structure. This public private partnership enabled total tenant’s contribution to be 96% 
of the total debt service. A substantial portion of the project infrastructure has a useful life of more than 
30 years and provides a framework to densify yard operations to further increase container capacity. 

Commonwealth $188M 

USDOT $25M 

http://www.philaport.com/pidc-soq/
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GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: SOUTHPORT 

SouthPort Auto Terminal 
Development 

  

Name: SouthPort Auto Terminal 

Address: 51 Mustin Street 
Philadelphia, PA 19112 

Location 
of Project: South Philadelphia, PA 

Team 
Members: 

 
PhilaPort 
Owner 
DelVal Realty 
Tenant 
Glovis America 
Lessee 
 
Kevin Bomboy 
STV Inc.* 
Jesse Lindsay 
WBCM* 
John Mast 
H&K* 
Stephen O’Connor 
Gilbane Co.* 
 
*General Contractors and Design Firms 
 

References: 

 
John Mast 
H&K* 
Stephen O’Connor 
Gilbane Co.* 
 

DEVELOPMENT SCOPE 

• Land area: 
Site 1: 3,631,900 sq. ft. 
Site 2: 2,614,000 sq. ft. 
(155 acres) 
 

• Square footage of buildings: 
108,000 sq. ft. 
 

• Parking spaces and orientation: 
Above 100-year floodplain 
 

• Construction type: 
N/A 
 

• Development costs: 
$106M 

East Coast Distribution Hub for 
Hyundai and Kia 

http://www.philaport.com/pidc-soq/
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GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: SOUTHPORT (CONT.) 

 
 

Project Summary 
and General Information 
 

PhilaPort and the Commonwealth invested $106M to develop 
a new auto terminal at SouthPort, covering the costs of 
grading, utilities, paving, fencing and constructing a new 
Vehicle Processing Center (VPC), which is the best and most 
efficient facility of its kind on the East Coast. With the Terminal’s 
official opening in October 2019, PhilaPort has a potential 
Ro/Ro storage capacity of approximately 350,000 units. Every 
vehicle unloaded at the port is processed through one of 
PhilaPort’s VPCs prior to delivery to the end user. Cars are 
inspected for any damage that may have occurred while in 
transit. Services provided in the VPC include cleaning (car 

wash), detailing and inserting accessories such as manuals and floor mats. The 
VPC is capable of processing over 1,000 cars per day and can accommodate 
24,000 cars at any one time. 

 
In addition, PhilaPort and the Commonwealth invested in the design and construction, respectively, of 
the recently completed South Philadelphia Access Road project, which widened pavement and 
provided new striping along the primary access road, old Delaware Avenue. PhilaPort also invested 
$6.5 M on the SouthPort Access Road, which connects PAMT to the east end of SouthPort Auto Terminal. 
 
 
 
• Sources and amounts of project funding:  

 
 
 
 
 
 
 
 
 

Commonwealth $106M 

http://www.philaport.com/pidc-soq/
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GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: SOUTHPORT (CONT.) 

Project Summary and General Information (continued) 
 

• Project timeline and current project status: 
 
 
 

 

 
• Challenges associated with the project: Coordination issues, weather and multiple design 

changes 

• Approach in diverse and inclusive development: 20% diversity requirement is in place for all 
PhilaPort construction contractors. 
 

• Any environmental remediation or environmental conditions encountered and dealt with in the 
project:  Weather, wetland, historical structures, and permitting challenges. 

 
• Photographs and project renderings: 
 

 

  SouthPort Auto Terminal (Current)  

SouthPort Auto Terminal (Before) 

Phase 1 
Complete

7/2019

Final Phase (Base)
to be Completed

12/2019

Support Sites
(i.e. Wetlands, Hangar Demo)

to be Completed
9/2020

How the SouthPort Auto Terminal Project compares to the Philadelphia Navy Yard → Large 
project of similar size and scale to Navy Yard Project. 2020 will mark a 10-year partnership 
between PhilaPort, DVR and Glovis. Mustin District is directly adjacent to the SouthPort 
Marine Terminal and thus it is expected that much of the infrastructure work will be like work 
already completed at SouthPort. Grading above the 100-year flood plain will be required as 
well as similar stormwater and utility work.  

http://www.philaport.com/pidc-soq/
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GOVERNOR WOLF’S PORT DEVELOPMENT PLAN: SOUTHPORT (CONT.) 

Public-Private 
Partnership Information 
 
• Response to an open solicitation: No 

• Total consideration to the government including but not limited to: 

o Land value: N/A 

• Other public benefits: The new terminal development will stimulate an estimated $124M in 
economic activity and create as many as 2,500 family-sustaining jobs. 
 

Public Benefits and Environmental Placemaking  
As part of this project, PhilaPort took the lead in preserving pristine Marshall Island, a 141-acre parcel 
which has been preserved as habitat for indigenous species and migratory birds. PhilaPort's 
purchase of this island, along with several riverbank parcels in Tinicum Township, will help ensure 
that local wildlife is protected, and green space is preserved for future generations.  

PhilaPort’s restoration efforts can also be seen through its efforts to restore the freshwater and tidal 
wetlands at Jack’s Marina. There, the Port purchased and restored a freshwater tidal wetland at 
the confluence of the Delaware River and Neshaminy Creek, removing invasive species and 
creating new intertidal and subtidal habitats for numerous species, including redbelly turtles. The 
site design includes a public walkway and fishing platform, as well as interpretive signage to 
educate visitors about the restoration project.  

 

Public Financial 
Information 
 
• If the project received public financial assistance, provide the following information: 

» Form and structure of public financial assistance: PhilaPort and the Commonwealth have an 
executed delegation agreement. PhilaPort and DVR Philly, LLC have a signed lease 
agreement in place and Glovis America subleases from DVR. 
 

• Amount of assistance / subsidy: 
 
 
 
 
 

SouthPort Auto Development Financing Structure and Public Return: 
The Commonwealth contributed $106M for the SouthPort development project.  The projected 
incremental base rent and tonnage fees from adjacent berthing facilities is $176.8M over a 30-year 
period. This represents 110% of total debt service for the project.  A substantial portion of the project’s 
infrastructure is the land development of over 150 acres.  We believe that this investment will have a 
significant useful life beyond the 30-year period. 

Commonwealth $106M 

http://www.philaport.com/pidc-soq/
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PHILADELPHIA WHOLESALE PRODUCE MARKET (PWPM) 

Philadelphia Wholesale 
Produce Market  

  

Name: Philadelphia Wholesale 
Produce Market 

Address: 6700 Essington Avenue 
Philadelphia, PA 19153 

Location 
of Project: Philadelphia, PA 

Team 
Members: 

PhilaPort 
Owner 
Essington Avenue Partners II 
Lead Developer 
Merion Construction 
General Contractor 
Transystems 
Architect 

References: 

 
Essington Avenue Partners II 
2701 Renaissance Boulevard 4th Fl 
King of Prussia, PA 19406 
 
Contact 
Brian O’Neill 
610-205-1569 
 

DEVELOPMENT SCOPE 

• Land area: Site1: 
47.6 Acres 
 

• Square footage of buildings: 
1 Building—686,000 sq. ft. Including: 

 
o 117,627 sq. ft. of office space on 

the Mezzanine Level 
o 549,950 sq. ft. temperature-

controlled space 
o 20,000 sq. ft. recycling building  
o 228 truck loading docks 
o Security building and toll both 

entry gates 
o 15 acres off-site staging area @ 

3062 S. 61st Street 
 
 

• Development costs: 
$216M 

Philadelphia Perishables Niche: The 
Largest Refrigerated Produce Market 
on the East Coast 

http://www.philaport.com/pidc-soq/
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 PHILADELPHIA WHOLESALE PRODUCE MARKET (PWPM)            (CONT.) 

 

 
Project Summary 
and General Information 
 

The Philadelphia Wholesale Produce Market (PWPM) is the 
world’s largest fully-enclosed, fully-refrigerated wholesale 
produce terminal, with 686,000 sq. ft. Its most distinguishing 
operational benefit is cold-chain protection for our fresh fruits 
and vegetables. PWPM merchants carry a full line of fruits and 
vegetables and serve all types of food service and grocery 
businesses. PhilaPort completed the development of the 
Produce Market along with Essington Avenue Partners II in Fall 
2011. 
 

  
• Sources and amounts of project funding:  

 
 
 
 
 
 
 
 
 
 
• Project timeline and current project status: 

 
*Site operating 
and performing as 
constructed. 

 
 

 

Commonwealth $152.5M 

PennVEST $8.7M 

HUD/BEDI $4.8M 

Tenant Contribution $ 50.0M 

Planning
2005-2008

Land 
Acquisition

9/2008

Construction
12/2008-10/2011

http://www.philaport.com/pidc-soq/
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 PHILADELPHIA WHOLESALE PRODUCE MARKET (PWPM)            (CONT.) 
Project Summary and General Information (continued) 

 
• Challenges associated with the project: Refrigeration system. The site was an old landfill. A soil 

improvement system (Controlled Modulus Columns) was used to improve the ground to be able 
to construct the building without the need to drive piles.  
 

• Approach in diverse and inclusive development: N/A 
 

• Any environmental remediation or environmental conditions encountered and dealt with in the 
project:  The project has a methane gas ventilation system that automatically activates when the 
methane reaches a certain level.  

 

Public-Private 
Partnership Information 
 
• Response to an open solicitation: No 

• Total consideration to the government including but not limited to: 

o Land value: Combination of land value, residual asset value at end of lease, repayment 
of Commonwealth contributed in consideration of economic benefit to region 

• Other public benefits: Leverage existing transportation system including air and seaport assets 
 
 

Public Financial 
Information 
 
• If the project received public financial assistance, provide the following information: 

• Form and structure of public financial assistance: Commonwealth contribution was capital 
PIP funds delegated to PhilaPort. 
 

• Amount of assistance/subsidy: 
 
 
 
 
 
 
 
 

Commonwealth $152.5M 

PennVEST $8.7M 

HUD/BEDI $4.8M 

Tenant Contribution $ 50.0M 

How the Philadelphia Wholesale Produce Market Project compares to 
the Philadelphia Navy Yard → Greenfield development that included 
stormwater, utilities and environmental review. Public-private 
partnership. Long-term land lease. 

http://www.philaport.com/pidc-soq/
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DELAWARE RIVER MAIN CHANNEL DEEPENING 

Delaware River Main 
Channel Deepening 

  

Name: Delaware River Main Channel 
Deepening Project 

Location 
of Project: 

Within the Delaware Estuary and 
borders Pennsylvania, New Jersey 
and Delaware 

Team 
Members: 

U.S. Army Corps of Engineers 

(Federal Sponsors) 

Commonwealth of Pennsylvania 

PhilaPort 

(Non-Federal Sponsors) 

References: 

Mike Landis 
Chief of Operations 
 
USACE Philadelphia District 
(215) 656-6720 
michael.a.landis@usace.army.mil  

DEVELOPMENT SCOPE 

• Land area: 
102-nautical miles 
 

• Square footage of buildings: 
N/A 
 

• Parking spaces and orientation: 
N/A 
 

• Construction: 
N/A 
 

• Development costs: 
$480M 

 

$480 Million Partnership Ensuring the 
Future of Trade and Commerce on 
the Delaware River 

http://www.philaport.com/pidc-soq/
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DELAWARE RIVER MAIN CHANNEL DEEPENING (CONT.) 

 

Project Summary 
and General Information 
 
PhilaPort is the non-federal sponsor for the Delaware River 
Main Channel Deepening project. In this capacity, PhilaPort 
is managing this approximately $500M project in conjunction 
with the U.S. Army Corps of Engineers. This project, to deepen 
the 103-mile channel, has been ongoing for 10 years. 
Scheduled to be completed in 2020, the project will deepen 
the navigational channel from 40 ft. to 45 ft. The deepening, 
in addition to the expansion of the Panama Canal will allow 
much larger vessels to transit the river. The two developments 
are expected to boost container growth. 
  
 
 

 
• Sources and Amounts of Project Funding: 

 
 
 
 
 
 
• Project Timeline and Current Project Status: 

 
• Challenges associated with the project: Opposition from New Jersey and Delaware, politically 

and environmentally; all overcome. 
 

• Approach in diverse and inclusive development: N/A 
 

U.S. Army Corps $312M 

Commonwealth $168M 

Initial Planning
Completed 

1990

Project Partnership 
Agreement signed

6/2008

Construction 
Commenced

3/2010

Anticipated 
Completion

3/2020

http://www.philaport.com/pidc-soq/
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DELAWARE RIVER MAIN CHANNEL DEEPENING (CONT.) 
 
Project Summary and General Information (continued) 
 
• Any environmental remediation or environmental conditions encountered and dealt with in the 

project: Conducted various studies and environmental modeling. No remediation required. 

Public-Private 
Partnership Information 
 
• Response to an open solicitation: No 

 
• Total consideration to the government including but not limited to: 

o Land value: N/A 

• Other public benefits: Trade and commerce on Delaware River including states of New Jersey 
and Delaware. Estimated net annualized benefits of more than $13M to the U.S. economy. 

 

Public Benefits and 
Environmental Placemaking  
As part of this effort, PhilaPort has also undertaken extensive habitat restoration projects which 
enhanced the public’s experience of key natural environments in the region. It vastly improved the 
experiences of thousands of beach visitors each year through its efforts to restore Broadkill Beach in 
Sussex County, Delaware. At Broadkill Beach, approximately $30M in good quality sand reclaimed from 
the Delaware River Main Channel Deepening project was used to replenish the existing beachfront, 
restoring a beach that had been subjected to the damaging effects of erosion for many years, thereby 
protecting local residents from the threat of sea level rise and increased storm surge for decades to 
come. 

Public Financial 
Information 
 
• If the project received public financial assistance, provide the following information: Yes, Federal 

Funding U.S. Corp of Engineers; Commonwealth of Pennsylvania  

• Form and structure of public financial assistance: N/A 

How the Delaware River Main Channel Deepening Project compares to 
the Philadelphia Navy Yard → This project is similar to the Navy Yard 
endeavor in that there were multiple stakeholders, many with 
competing interests. The project has been successfully navigated to 
completion. 

http://www.philaport.com/pidc-soq/
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DELAWARE RIVER MAIN CHANNEL DEEPENING (CONT.)

Public Financial Information (continued) 

• Amount of assistance/subsidy:

• Timing of assistance—when were the funds contributed: 25% match against federal funding

• Initial proposed amount, timing, and terms: See above

• Final negotiated amount, timing, and terms: TBD

U.S. Army Corps $312M 

Commonwealth $168M 

http://www.philaport.com/pidc-soq/
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FINANCIAL QUALIFICATIONS 

Financial References 
• Bond Trustee 

 
Stephen R. Schaaf, Vice President 
 
TD Wealth Management 
Institutional Trust 
 
1006 Astoria Blvd. 
Cherry Hill, NJ 08034 
Phone: (856) 685-5113  
Email: Stephen.Schaaf@TD.com  

 
• General Checking/Restricted and Investment Accounts 

 
Richard J. Welsh, SVP 
 
Senior Relationship Manager 
Government and Institutional Banking 
 
Wells Fargo Bank l 2240 Butler Pike 
Y1466-019 l Plymouth Meeting, PA l 19462 
Phone: 610-397-2531  
Email: richard.welsh@wellsfargo.com 

 
 

 

 

Historical Financials: See ‘APPENDIX A’ for attachments. 
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**  For more informat ion and for refe renced in format ion:  ht tp://www.phi laport .com/pidc-soq/ ** 

LITIGATION, DEFAULTS, BANKRUPTCY, AND CRIMINAL BACKGROUND 

Outstanding Litigation 
Philadelphia Regional Port Authority (“PhilaPort”) 

1. Penn City Investments v. Philadelphia Regional Port Authority– Case ID# 4183, Initial Claim
Submitted 4/18/18 (Board of Claims).

This case involves an alleged breach of contract action pursuant to a certain Lease and
Operating Agreement between Penn City Investments and PhilaPort.  Plaintiff maintains that as
a result of certain Port conditions, coupled with the closure of certain piers, Plaintiff is entitled to
recover various damages, including but not limited to fees, cost of operations, business
interruption and the like. The case is in the discovery phase.

2. Ryan Shackleton v. Philadelphia Regional Port Authority, et al.– Case ID# 180503039, Date of
Loss 5/10/17 (Philadelphia Court of Common Pleas).

This matter involves a slip and fall inside of Pier 78 on May 10, 2017, in which Plaintiff sustained a 
humerus fracture and further claims he is unable to work as a result of the fall. Several entities 
are named defendants. The pier at issue is owned by PhilaPort, an out of possession landlord 
and operated and managed by PhilaPort’s tenant pursuant to a Lease and Operating 
Agreement. The tenant is also the Plaintiff’s employee. The case is projected for a Pre-Trial 
Conference in January 2020. 

3. A.P. Construction v. Philadelphia Regional Port Authority – Case ID#4194, Claim Submitted
12/27/18 (Board of Claims).

This case involves a contract dispute in which the contractor’s contract was terminated. Plaintiff 
alleges loss of anticipated profits on unperformed work. The matter is in the discovery phase. 

4. Francis Plumley v. Philadelphia Regional Port Authority, et al – Case ID# 190101014, Date of Loss
1/20/19 (Philadelphia Court of Common Pleas)

Plaintiff filed a Complaint on 1/16/19 alleging that on 1/20/17, while in the course and scope 
of his employment and walking at the Packer Avenue Marine Terminal (“PAMT”), he tripped 
over a plate covering a hole in a transition area.  As a result of the fall, Plaintiff claims to 
have sustained injuries. The case is in the discovery phase. 

5. South State, Inc. v. Philadelphia Regional Port Authority– Docket# 4202, Initial Claim Submitted
11/20/19 (Board of Claims).

This matter involves a contractual dispute in which South State seeks compensation for a 
difference between the length of pilings from tip to cut-off. This case is in its infancy stages.

To the best of our knowledge, information and belief, there are no liens, 
bankruptcies and/or defaults filed against PhilaPort.   

The same applies to criminal backgrounds. 

http://www.philaport.com/pidc-soq/
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**  For more informat ion and for refe renced in format ion:  ht tp://www.phi laport .com/pidc-soq/ ** 

CONFLICTS OF INTEREST 
 

1. We have identified two individuals as having either direct or indirect conflicts of interest as it 
relates to the RFQ. The conflicts arise by virtue of their association in one manner or another 
with PIDC. One individual is on PhilaPort’s Port Advisory Committee and the other is a member 
of PhilaPort’s Board of Directors.  

 
PhilaPort has in place measures to avoid such conflicts during the process. These measures 
include, but are not limited to, 1) recusal from all matters involving PIDC; 2)abstaining from 
participating in any votes relating to PIDC; 3) refraining from disclosing information, directly or 
indirectly, confidential or otherwise relating to PIDC projects, development, finances, 
contracting opportunities, proposals and the like; 4)seeking counsel, advice and guidance 
from legal counsel and/or the appropriate Board Chair where uncertain whether a 
contemplated activity may constitute a potential conflict of interest; 5) refraining from 
influencing or attempting to influence the making of or supervising or in any manner dealing 
with any contract or potential business dealing involving PIDC. 

 
2. PIDC and PhilaPort have a current agreement in place regarding access to PhilaPort’s 

SouthPort Auto Terminal. The Navy Yard Access Agreement can be found in full on the 
following website: http://www.philaport.com/pidc-soq/ 

3. PhilaPort was previously involved with the development of a parking lot for the U.S. Navy on 
PIDC Navy Yard property. The project was completed in the fourth quarter of 2017.  

 
  

http://www.philaport.com/pidc-soq/
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