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PhilaPort

Month Name

Select all

Monthly Board Statistics

April May

June

July

Month Name

March
Grand Total (MTON)

Month Name 2025 2024 % Change
March |720,807 615002 17% 1‘
Containers (TEU)

Month Name 2025 2024 % Change
March 84,253 72,540 16% 4
Breakbulk (MTON)

Month Name 2025 2024 % Change
March 116,417 110,737 5% 1‘
Automobiles (Units)

Month Name 2025 2024 % Change
March 26,847 22,172 21%1‘
Liquid Bulk (MTON)

Month Name 2025 2024 % Change
March 53,260 42,411 26%"~

Grand Total (MTON) PhilaPort Ship Calls
2025 2024 % Change Vessel Type 2025 2024 % Change
2,010,421 1,782,818 13% 4 Barge 64 38 68% 4P
Ship 232 242 -4%
Total 296 280 6% 4
Containers (TEU) Breakbulk (MTON)
2025 2024 % Change 2025 2024 % Change
238,946 202,591 18% ¢ II I 319,628 338,774 -6% Nb
Automobiles (Units) Liquid Bulk (MTON)
2025 2024 % Change 2025 2024 % Change
| 67,938 68,635 -1% ’l’ 173,321 148516 17% ‘r
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https://app.powerbi.com/groups/me/reports/5c757ba4-e67b-4761-a77c-1f5e488c3036/?pbi_source=PowerPoint

PhilaPort | Comparison to Other U.S. Ports

Port Name 2025 YTD (TEUs) 2024 TEUs % Change @ 2024 (TEUs) @2025 (TEUs) ®9% TEU Change
Baltimore 90,706 90,427 0% 1‘
Boston 17,468 21,260 -18% ﬁlf
Charleston 201,842 208,538 -3% ’b
New York/New Jersey 720,283 667,346 8% P 0.6M
Norfolk (Port of Virginia) 268,617 276,693 -3% *
PhilaPort 84,193 65,622 28% 4‘
Savannah 418,222 428,036 -2% * 0.4
US Trade (PIERS Estimate) 3,522,424 3,175,692 11% 4‘ '
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https://app.powerbi.com/groups/me/reports/5c757ba4-e67b-4761-a77c-1f5e488c3036/?pbi_source=PowerPoint

Piramal Pharma Solutions: Usage-Driven Site 20 l@ Piramal

Pharma Solutions

Company Profile

 Industry: Pharmaceutical Manufacturing and Distribution

CDMO pharmaceutical manufacturer

Headquartered in Sellersville, PA.
« HQ is the Usage-Driven site

37 Employees working in the Zone. 200 Employees site wide.

Annual Revenue: $35 Million

Manufacturing, Warehousing and Distribution Under FTZ

« The Sellersville site will manufacture pharmaceutical products, including granulation, mixing, packaging,
and testing. They will also perform analytical tasks for the products. Final products will either be shipped
in bulk for additional packaging or labeled and shipped to market from the facility.

« The products manufactured at the site will be predominately tablets (up to 300,000/day), capsules, oral
suspensions products, liquids, creams, and ointments.
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TRC Electronics: Subzone #35M ATIRGC

ELECTRONICS

Company Profile

 Industry: Technology Distribution and
Manufacturing

» 2 Office Locations — Doylestown, PA (site footprint
of 12 Acres) and Boca Raton, Florida.

« 7 employees working in the zone. 48 total
employees across company.

« Annual Revenue: $30 Million

Warehousing and Distribution
Under FTZ

» TRC Electronics will be importing their current
inventory under a 214 entry.

» Under this entry, those goods will be considered “foreign
status” until the duties are paid. As an FTZ, TRC Electronics
will be able to pay the duties on those goods when they
receive an order from customers — which provides more
cash flow.

* Main component sold goes into manufacturing of New York
traffic lights.




1. Public Comment
Marketing: Monthly Progress Report



Procurement Update

Brian Gocial
Director of Procurement/
Deputy Chief Counsel




April 2025 Procurement Report

Contract Awards

AMOUNT/FUNDING

PROJECT SOURCE VENDOR STATUS
T $1,744,000.00 Paramount Electrical
25-013-4 TMT Site Lighting Improvements DGS 286-1002 Services (SDB) Awarded
25-017-7 On Call Rail Inspection & Repair NTE $15Q’OOO Fox Railroad Services, Awarded
Operating Inc,
Solicitations in Progress
PROJECT FUNDS PROCUREMENT STATUS
TYPE
24-062.S - On-Call Planning Operating RFQ ek Proposqls —
Evaluation
, : : : : Pre-Bid Mtg. 4/8/25
25-019-S — PhilaPort Admin. Bldg. Cleaning Services Operating RFP Proposals Due 4/28/25
25.010-0 Clean Ports Grant: TMT STS Cranes EPA RFP Pre-Bid Mtg. 4/16/25

Grant/Matching

Proposals Due 7/2/25
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April 2025 Procurement Report
PAB Cleaning Services Pre-Bid Meeting, April 8, 2025
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April 2025 Procurement Report

Upcoming Solicitations

Project Description Funding Solicitation Type Schedule

Clean Ports Grant: Zero Emission Tractors EPA Grant/Matching Request for Proposals 2025 Q2
Clean Ports Grant: Zero Emission Forklifts EPA Grant/Matching Request for Proposals 2025 Q2
Clean Ports Grant: Zero Emission Rail Equipment EPA Grant/Matching Request for Proposals 2025 Q2
Clean Ports Grant: Planning EPA Grant/Matching Request for Proposals 2025 Q2

Cruise Terminal Construction Operating Invitation for Bid 2025 Q2

On Call Engineering Contracts Operating Request for Qualifications 2025 Q2
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April 2025 Procurement Report

Upcoming Solicitations

Project Description Funding Solicitation Type Schedule

TMT Site Paving DGS Invitation for Bid 2025 Q2

TMT Wharf Repairs FY20 286-1001 Invitation for Bid 2025 Q3

Pier 80 South RoRo and Sheet Pile Repairs FY19 280-41 Invitation for Bid 2025 Q3

Pier 84S Structural Building Repairs DGS Invitation for Bid 2025 Q3

Pier 84A Membrane Replacement DGS Invitation for Bid 2025 Q3

TMT Warehouse VI CM/CI Grants/CW/QOperating Request for Qualifications 2025Q4

TMT Warehouse VI Construction Grants/CW/Operating Invitation for Bid 2026 Q1
Southport Berths 1 and 2 + 10-Acre Infill Grants/CW/Operating Design-Build/IFB Planned 2026
PAMT Publicker Connector Bridge Grant/Matching Invitation for Bid Planned 2026
PAMT Publicker Connector Bridge CM/CI Grant/Matching Request for Qualifications  Planned 2026

PAB 2nd Floor Renovations Operating TBD TBD
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1. Public Comment
2. Marketing: Monthly Progress Report
Procurement Report : Monthly Pro



Port Development Update

Jim Walsh
Sr Dir Operations




Port Development Projects

Temperature Controlled Construction Progressing on Schedule
Warehouse Substantial Completion 10/20/2025

Final Completion 03/06/2026

Tioga Marine Terminal Warehouse Design Completion: 12/12/2025
Warehouse/Gate 30% Design Review Complete
Construction NTP: March 2026
Gate Design Completion: 3/13/2026
Construction NTP: June 2026

Southport Berth (Phase 1 & 2)  Solicitation Q4 2025 or Early 2026
Channel Relocation Q4 2025
North Wharf Bulkhead Q4 2029
Berth 1/2 Construction (complete) Q4 2029
Infill and Paving behind Berth 2 Q3-4 2029
Reclaim Land for North Wharf Q4 2029

@ PhilaPort 17 Board of Directors Meeting
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Public Comment
Marketing: Monthly Progress Report
Procurement Report : Monthly Pro
Port Development
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Government & Public Affairs

Ryan Mulvey
Dir Government & Public Affairs




Government and Public Affairs Update

Governor Shapiro Press Conference
» Tariffs
* Press Inquiries

White House Executive Order — Restoring Americas Maritime Dominance
« Signed 4/8 - focuses on US ship building and tariffs on Chinese built port equipment
« EO fails to mention details on the proposed $1 million per U.S. port call fee on Chinese vessel operators and
a $1.5 million fee per U.S. port call for Chinese-built vessels.

PIDP (Ports Only Funding Opportunity)
 NOFO has not been released
« Statutory $450 Million available

SB-379 - "Turnpike to Port Freight Re-imbursement Act
» Sponsored by Senator Tartaglione
» Allows for re-imbursement of turnpike tolls for PA based companies shipping through the port

Senate & House Transportation Committee
* May 16th Joint Committee meeting and Port Tour

@ PhilaPort Board of Directors Meeting



Government and Public Affairs Update

Tours

3/26 - York College Port Tour

3/26 - PSU Port Tour

4/10 - Germantown Friends 3rd Grade

3/27 - Introductory Meeting Dr. Monica Taylor, Chairwoman DELCO County Council

Events

3/21 - Maritime Academy Charter School Career Fair
4/3 - Steamfitters Industry Day

4/9 - Meet and Greet Senator Picozzi (PA-5)

4/9 - PHL Chamber Governors Reception

@ PhilaPort 22 Board of Directors Meeting




Questions?
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