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Port Performance

Sean Mahoney
Director Marketing
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PhilaPort Ship Calls
Vessel Type 2026

2025 % Change

Month Name

April
Grand Total (MTON)

Month Name 2026 2025 % Change
April | 623,779 652,611 -4% b
Containers (TEU)

Month Name 2026 2025 % Change
April 72,822 77,881 -6% *l'
Breakbulk (MTON)

Month Name 2026 2025 % Change
April 89,222 70,627 26% 1‘
Automobiles (Units)

Month Name 2026 2025 % Change
April 24,230 16,250 49% 1‘
Liquid Bulk (MTON)

Month Name 2026 2025 % Change
April 45,030 78,265 -42% b

T T
2,311,856 2,662,970 -13% b Ship 278 303 8%y mEmm-
Barge 83 92 -10%4
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Cruise Vessel 3 Infinity 4‘
Total 364 395 -8%
Containers (TEU) Breakbulk (MTON)
2026 2025 % Change 2026 2025 % Change
283,242 316,827 -11% \lt II I 251,506 390,043 -36%
Automobiles (Units) Liquid Bulk (MTON)
2026 2025 % Change 2026 2025 % Change
| 82,240 84209 -2% b 200,410 251,584 -20% b
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https://app.powerbi.com/groups/me/reports/5c757ba4-e67b-4761-a77c-1f5e488c3036/?pbi_source=PowerPoint

PhilaPort | Comparison to Other U.S. Ports

Port Name 2026 TEUs (YTD) 2025 TEUs % Change @ 2025 (TEUs) 2026 (TEUs) @®9% TEU Change
Baltimore 166,932 181,114 -8% ¢
Boston 44,514 38,315 16% 4‘ i
0, (o)
Charleston 369,802 427,374 -13% ¥ 16% 15%
New York/New Jersey 1,339,701 1,419,987 -6% ¢
Norfolk (Port of Virginia) 495,393 513,214 -3% * 1.0M
PhilaPort 134,765 154,693 -13% Qb 10%
US Trade (PIERS Estimate) 6,556,182 6,791,591 -3% *
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1. Public Comment
Marketing: Monthly Progress Report



Procurement Update

Brian Gocial
Director of Procurement/
Deputy Chief Counsel




SOLICITATIONS

Description Status Details

Proposal clarifications under review as

RFP for Pier 80 Custom Restroom Evaluating of 5/18
26-001-5 RFQ for Legal C | Servi Contracts emailed to each firms for
Sl or Legal Lounsel >ervices Awarded review and signature 5/13/26
PRI L e Dr=tell] sl Sel g Evaluations Cost Submission Revisions due 5/15/26
26-027-1 On Call Paving Repairs In Progress Project went live 5/12/26

RECENTLY AWARDED - LEGAL COUNSEL SERVICES
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-001-S-AHM Ahmad Zaffarese LLC 1 Year with 4 options for renewal
26-001-S-BLA Blank Rome LLP 1 Year with 4 options for renewal
26-001-S-ECK Eckert Seamans Cherin & Mellott, LLC 1 Year with 4 options for renewal

26-001-S-FRA Francis X. Crowley, Esq.
26-001-S-GOR Gordon Rees Scully Mansukhani, LLP
26-001-S-KAP Kaplan Kirsch LLP
26-001-S-KLE Kleinbard LLC

-001-S-MAR Marshall Dennehey, PC

-001-S-SAU Saul Ewing, LLP

1 Year with 4 options for renewal
1 Year with 4 options for renewal

1 Year with 4 options for renewal

1 Year with 4 options for renewal

1 Year with 4 options for renewal
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Saxton & Stump, LLC
-001-S-STR Stradley Ronon Stevens & Young
-001-S-WON Wong Fleming, P.C.

26-001-S-WOO Wood, Smith, Henning & Berman, LLP
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1 Year with 4 options for renewal
1 Year with 4 options for renewal
1 Year with 4 options for renewal
1 Year with 4 options for renewal

1 Year with 4 options for renewal
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Port Development Update

Mike Day
Dir Engineering




Port Development Projects

Electric Vehicles

Tioga Marine Terminal Cranes

Southport/Packer Ave Traffic
Pattern

@® PhilaPort

EPA Clean Ports Grant and the PA DEP Electric Cargo Handling Equipment Grant are Jointly
Funding the Trucks and Chargers for Piers 80 and 84.

EV Yard Trucks Arrived in April

Sustainable Mobility Showcase (Navy Yard 5/19/26)

Packer Avenue Marine Terminal (PAMT) First Shipment of Approximately 8-yard Trucks is
Expected to Arrive This Week, with Two Additional Shipments Anticipated by Early Summer

PhilaPort Issued RFP Spring 2025

Industry Response Indicates Issues with BABA Compliance

On March 24, 2026, PhilaPort Submitted Responses to Questions from EPA’'s BABA Office of
Transportation and Air Quality Regarding Crane Market Research and Procurement
Information Gathered in 2024 and 2025.

5/1 PhilaPort Received Follow Up Questions and Responded on 5/11

Construction on Packer Avenue at Grade Crossing
Substantial Completion May 2026

Traffic Control/Parking Issues Still Being Reported
250 Celebration/FIFA World Cup
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Government & Public Affairs

Ryan Mulvey
Dir Government & Public Affairs




Build America Buy A merica Waiver
* In person meetings held with McCormick, Fetterman and Scanlon staff
* Letters of Support to date: Hanwha, McCormick, Fetterman and Scanlon

AAPA Names Incoming President & CEO Sang Yi
 Former MARAD Deputy Administrator

e 15 years of senior congressional staff service and currently a Lieutenant Commander in the U.S. Navy
Reserve.

President Trumps Fiscal Yr 27’ Budget Address
* RAISE / BUILD / DERA eliminated
* PIDP Funded at S500M
e Ports that can tie dredging, terminal, and landside projects to freight efficiency, military readiness,
shipbuilding, and supply-chain resilience best positioned for funding opportunities.

NMFS Considers Deregulating Right Whale Restrictions
* Implement advanced, technology-based, strike-avoidance measures that maintain or enhance
conservation efficacy for the endangered North Atlantic right whale.
e Comments due 6/2/26

® PhilaPort 11 Board of Directors Meeting




Government and Public Affairs Update

Port Tours

4/20 — PhilaPort Board of Directors Port Tour
4/23 — Elizabethtown College

4/27 — Ligouri Academy

4/29 — Shandong Port Group

5/13 — John A Steer Co., LLC

Upcoming Tours
Kurtis Miller, Senior Policy Advisor, Sen. Fetterman
US Navy Rear Admiral Kevin Corcoran

Events
6/2 — Delaware River Waterfront Corporation Promenade
6/7 — 6/14 — Philadelphia Odunde Festival

® PhilaPort
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