Board of
Directors Meeting

Wednesday, June 17, 2026 . (“
PhilaPort

THE PORT OF PHILADELPHIA







Public Comment



Port Performance

Sean Mahoney
Director Marketing




PhilaPort

Month Name

Select all

Grand Total (MTON)

Monthly Board Statistics

PhilaPort Ship Calls

June

July >

Month Name

May
Grand Total (MTON)

Month Name 2026 2025 % Change
May | 633,557 589,208 8% 1‘
Containers (TEU)

Month Name 2026 2025 % Change
May 74,059 69,883 6% P
Breakbulk (MTON)

Month Name 2026 2025 % Change
May 84,794 57,133 48% 1‘
Automobiles (Units)

Month Name 2026 2025 % Change
May 18,046 24,022 -25% b
Liquid Bulk (MTON)

Month Name 2026 2025 % Change
May 66,953 66,536 1%"~

2026 2025 % Change Vessel Type 2026 2025 % Change
~ T T
2,945,412 3,252,178 -9% b Ship 360 374 4%y -
Barge 100 119 -16% b
. NN
Cruise Vessel 7 0 Infinity 4‘
Total 467 493 -5%
Containers (TEU) Breakbulk (MTON)
2026 2025 % Change 2026 2025 % Change
357,301 386,710 -8% \lt II I 336,300 447,176 -25%
Automobiles (Units) Liquid Bulk (MTON)
2026 2025 % Change 2026 2025 % Change
| 100,286 108,231 -7% b 267,362 318,120 -16% b
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PhilaPort | Comparison to Other U.S. Ports

Port Name 2026 TEUs (YTD) 2025 TEUs % Change @ 2025 (TEUs) 2026 (TEUs) @®9% TEU Change
Baltimore 267,021 279,124 -4% ¢
Boston 75,638 62,446 21% 4‘ i
o, %
Charleston 588,475 668,231 -12% Y ou 21% 20%
New York/New Jersey 2,177,694 2,203,719 -1% ¢ '
Norfolk (Port of Virginia) 799,620 813,955 -2% *
PhilaPort 210,420 238,946 -12% . 15%
US Trade (PIERS Estimate) 10,188,632 10,472,411 -3% * '
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& PhilaPort Cruise Terminal | Cruise Passengers Tracking
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Procurement Update

Brian Gocial
Director of Procurement/
Deputy Chief Counsel




JUNE 2026 PROCUREMENT REPORT

# Description Status Details Notes/Dates
26-070-1 On Call Roofing In Progress Bid Deadline-Public Opening 6/17/26
26-074-1 TMT Electrification Installation In Progress Project went live 6/8/26 Pre Bid Meeting is 6/18/26
26-027-1 On Call Paving-Pothole Repairs Completed J.J. Anderson NTE $1,000,000.00 Project closed 6/8/26
26-002-3 Restroom Trailer at Pier 80 Awarded Legacy Brothers Inc., $151,086.50 Contract sent to AG Office 6/4/26
_ RECENTLY AWARDED - LEGAL COUNSEL SERVICES _
Contract signed by
26-001-S-BLA Blank Rome LLP firm 1 Year with 4 options for renewal DocuSign Internal Signatures 6/9/26
Contract signed by
26-001-S-FRA Francis X. Crowley, Esq. firm 1 Year with 4 options for renewal Sent to AG Office 6/4/26
Gordon Rees Scully Contract signed by
26-001-S-GOR Mansukhani, LLP firm 1 Year with 4 options for renewal Contract sent to AG 5/15/26
Contract signed by
26-001-S-GRB GRB Law firm 1 Year with 4 options for renewal Sent to AG Office 6/4/26
Contract signed by
26-001-S-KLE Kleinbard LLC firm 1 Year with 4 options for renewal Contract sent to AG 5/21/26
Contract signed by
26-001-S-M AR Marshall Dennehey, PC firm 1 Year with 4 options for renewal Contract sent to AG 5/15/26
Stradley Ronon Stevens & Contract signed by
26-001-S-STR Young firm 1 Year with 4 options for renewal Contract in DocuSign-Internal 6/2/26
Wood, Smith, Henning & Contract signed by
26-001-S-WOO Berman, LLP firm 1 Year with 4 options for renewal Sent to AG Office 6/8/26
26-001-S-AHM Ahmad Zaffarese LLC Fully Executed 1 Year with 4 options for renewal Effective Date 6/9/26
Eckert Seamans Cherin &
26-001-S-ECK Mellott, LLC Fully Executed 1 Year with 4 options for renewal Effective Date 6/8/26
26-001-S-KAP Kaplan Kirsch LLP Fully Executed 1 Year with 4 options for renewal Effective Date 6/9/26
26-001-S-SAU Saul Ewing, LLP Fully Executed 1 Year with 4 options for renewal Effective Date 6/8/26
26-001-S-SAX Saxton & Stump, LLC Fully Executed 1 Year with 4 options for renewal Effective Date 6/9/26
26-001-S-WON Wong Fleming, P.C. Fully Executed 1 Year with 4 options for renewal Effective Date 6/8/26
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RECENTLY AWARDED - ON CALL ENGINEERING

Contract sent to
25-037-S-ARO Arora Engineers LLC vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-ANC Anchor QEA vendor 5/29/26 1 Year with 4 options for renewal
Bowman Consulting Group Contract sent to
25-037-S-BOW Ltd. vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-BUR Bums Engineering, Inc. vendor 5/29/26 1 Year with 4 options for renewal
Colliers Engineering & Design, | Contract sent to
25-037-S-COL Inc. vendor 5/29/26 1 Year with 4 options for renewal
Foth Infrastructure & Contract sent to
25-037-S-FOT Environment, LLC vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-GEI GEI Consultants, Inc. vendor 6/2/26 1 Year with 4 options for renewal
Contract signed by
25-037-S-GFT GFT Infrastructure, Inc. vendor 1 Year with 4 options for renewal Sent to AG Office 6/4/26
Contract sent to
25-037-S-GHD GHD, Inc. vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-GRE Greenman-Pedersen, Inc. vendor 5/29/26 1 Year with 4 options for renewal
Contract signed by
25-037-S-HJ1 H & J International, P.C. vendor 1 Year with 4 options for renewal Sent to AG Office 6/4/26
INFOTRAN Engineers & Contract signed by
25-037-S-INF Architects, PC vendor 1 Year with 4 options for renewal DocuSign Internal 6/2/26
Contract sent to
25-037-S-JAC Jacobs Engineering Group vendor 5/29/26 1 Year with 4 options for renewal
Johnson, Mirmiran & Contract signed by
25-037-S-JMT Thompson, Inc. vendor 1 Year with 4 options for renewal DocuSign Internal Signatures 6/9/26
Kimley-Horn and Associates, Contract sent to
25-037-S-KIM Inc. vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-KSE KS Engineers, P.C. vendor 5/29/26 1 Year with 4 options for renewal
Langan Engineering & Contract sent to
25-037-S-LAN Environmental Services, LLC vendor 5/29/26 1 Year with 4 options for renewal
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Loring Consulting Engineers,

Contract sent to

25-037-S-LOR Inc. vendor 5/29/26 1 Year with 4 options for renewal
Contract signed by
25-037-S-M AR Marine Solutions vendor 1 Year with 4 options for renewal DocuSign Internal 6/4/26
Michael Baker International, Contract sent to
25-037-S-MIC Inc. vendor 5/29/26 1 Year with 4 options for renewal
Contract signed by
25-037-S-MOF Moffatt & Nichol, Inc. vendor 1 Year with 4 options for renewal Sent to AG Office 6/8/26
Contract signed by
25-037-S-MOT Mott MacDonald, LLC vendor 1 Year with 4 options for renewal DocuSign Internal 6/2/26
Mueser Rutledge Consulting Contract signed by
25-037-S-MUE Engineers, PLLC vendor 1 Year with 4 options for renewal DocuSign Internal 6/2/26

Contract sent to

25-037-S-NORR Norr General Partnership vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-PEN Pennoni Associates Inc. vendor 5/29/26 1 Year with 4 options for renewal
Ramboll Americas Engineering | Contract sent to
25-037-S-RAM Solutions, Inc. vendor 5/29/26 1 Year with 4 options for renewal
Remington & Verick Contract signed by
25-037-S-REM Engineers vendor 1 Year with 4 options for renewal DocuSign Internal 6/10/26
Contract sent to
25-037-S-SET Setty & Associates, Ltd. vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-STH ST Hudson vendor 5/29/26 1 Year with 4 options for renewal
Stantec Consulting Services Contract sent to
25-037-S-STA Inc. vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-STV STV Incorporated vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-TER Terracon Consultants, Inc. vendor 5/29/26 1 Year with 4 options for renewal
TRC Environmental Contract sent to
25-037-S-TRC Corporation vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-URB Urban Engineers, Inc. vendor 5/29/26 1 Year with 4 options for renewal
Contract sent to
25-037-S-WES Weston Solutions, Inc. vendor 5/29/26 1 Year with 4 options for renewal
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Port Development Update

James Walsh
Senior Dir Operations




Port Development Projects

New Warehouse and Gate Project
Final Design and RFP Scheduled Mid-August
Tioga Marine Terminal Notice to Proceed Early October

TMT Crane Buy America Build America Wavier Request Update

PhilaPort to Provide EPA with List of non-BABA Compliant Manufactures

If Technical Review Finds There are no BABA Compliant Vendors EPA will Move to Next Step
Solicitation for Public Opinion 15-Day Period

Southport/Packer Ave Traffic Construction on Packer Avenue at Grade Crossing
Pattern Widening has Improved Traffic Flow
Traffic Control/Parking Issues Still Being Reported
250 Celebration/FIFA World Cup/MLB All-Star Game
PhilaPort Team Participating in Planning Calls
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Government & Public Affairs

Ryan Mulvey
Dir Government & Public Affairs




Government and Public Affairs Update

Port Tours
5/13 — John A Steer Co., LLC

Upcoming Tours

Kurtis Miller, Senator Fetterman - Rescheduling

US Navy Rear Admiral Kevin Corcoran — Rescheduled for September
World Affairs Council, Youth Diplomats 2026 Program

Events

5/28 — Governor Shapiro Presser — Lower South Traffic Solutions
6/2 — Delaware River Waterfront Corporation Promenade

6/11 — Philadelphia Odunde Festival

6/30 - City and State Power Brokers 40 List Reception

(A‘ PhilaPort 19 Board of Directors Meeting




Office of Management and Budget (OMB) Proposed Rule Change
* Regulation for Federal Financial Assistance (Grants)
* Expanded federal control over grants, including broader authority to deny, suspend, or
terminate awards
e Stricter eligibility and oversight, including, political review of awards, and increased scrutiny of
applicants and partners

Transportation Advisory Committee Taskforce
 TAC provides recommendations to the State Transportation Committee (STC)
e 1-2 Studies per year
*  “Transportation Funding Assessment Study” — studying the needs of all modes to maintain and improve
the statewide transportation system

NCL Vendor Fair
* Connecting local businesses with NCL
* Provisioning, Waste, Education Institutions
*  Working with DELCO Economic Development Council

® PhilaPort 11 Board of Directors Meeting
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